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Objective #5: Systematically PREPARE Youth for Success in Adulthood

One way to determine the efficacy of the Child Welfare Services system is to ask, “How well
have youth who have ‘aged out’ of the system fared without gaining a permanent family?” This
focus on preparation for adulthood illustrates how the intervention efforts are brought back full
circle to prevention. Youth who exit the system positioned for success in their own lives will be
much less likely to repeat the pattern of maltreatment with their own children and more likely
to become responsible parents themselves. The strategies recommended by Stakeholders
Group for this purpose are:

20. Develop a comprehensive, integrated and developmentally staged model of transition
planning and services.

21. Train and support caregivers to prepare youth for adult success.

22. Expand community options for safe, affordable housing for youth exiting foster care to
live independently.

Objective #6: AFFECT CHANGE through an Excellence in Workforce

The Stakeholders Group asserts that because supporting relationships clearly are the primary
mechanism of change for clients in child welfare, the Child Welfare Services workforce needs to be
valued, recognized, supported. This workforce is broadly defined to include personnel of county
child welfare agencies, the California Department of Social Services and collaborative partners
essential to child welfare operations, such as community-based agencies, law enforcement, foster
parents and juvenile court personnel. Strategies to promote workforce development are:

23. Engage Counties in an organizational change process that results in a high-capacity,
competent and satisfied Child Welfare Services workforce able to perform the essential
functions of a new child welfare system.

24. Prepare the Child Welfare Services workforce for systems changes.
25. Build and maintain the capacity of the Child Welfare Services workforce.
26. Support manageable workloads.

27. Build, maintain and reward skills and competencies demonstrated by the Child Welfare
Services workforce.

28. Conduct evaluation and research on the effectiveness of efforts to develop the Child
Welfare Services workforce.

29. Optimize working environments to achieve positive client outcomes.

30. Develop an evidence-based cycle and web-based clearinghouse to identify and evaluate
promising practices for both CWS/social work practice approaches and interventions.

At the very time when there are fewer resources, greater economic challenges and no shortage
of public policy demands across California, it may seem extravagant to be suggesting proactive
change to improve the child welfare services system. However, this is the very essence of the
challenge ahead. Public and private sectors must unite and boldly depart from the reactive,
crisis-oriented posture of the past, toward making a proactive, sustainable investment in the
future of California’s children and families.





